Strengthening our Mana - Our Strategy
Toltl te Mana

Vision Port of Auckland Limited will be a port that is sustainably profitable,
delivering a fair return to Auckland Council, whilst remaining the
preferred port of our customers and our people.

Purpose Facilitate the sustainable growth of trade for
Auckland and the upper North Island.

Focus

Areas

i e

Customer at the core Infrastructure for the future Whanaungatanga

- Focus on what our - Upgrade our core systems - Operate safely and sustainably
customers value (digital and operational) - Invest and retain our talent

- Broaden and grow our - Prepare us for future growth - Celebrate our diversity
revenue streams - Build the right things - Leverage the power of our

- Embed a customer in the right way people working together
centric culture - Commercial model - Make informed decisions

- Deliver consistent and delivering a fair return

reliable operations - Future appropriate

business structure

Sustainability

Caring for Genuine Meaningful Driving towards  Sustainable
Aucklanders harbour climate action acircular business
health economy in Auckland
Financial FY25 $65m NPAT FY26 $85m NPAT FY27 $100m NPAT




