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Chairman and CEO’s Report

We’ve had an outstanding year. 968,741 TEU (one TEU is a standard 20-ft
container) and 5,679,325 tonnes of bulk and break-bulk goods, including
207,591 cars. A dividend of $66.6m for the benefit of Auckland ratepayers.
All records.
Why has this year been so good? Because we are now doing things better. Since 2011,
we’ve reorganised the company so it is streamlined and efficient. We work as one port and
we put our customers first.
One week this year we handled over 10,000 cars – twice as many as we handled a month
during the peak of the recession. It was difficult, but we did it by working with the industry
and by being more flexible across of the port. Cars stretched from Captain Cook wharf in the
west to Freyberg in the east, nestled amongst iron-sand exports. Three years ago that would
have been impossible.

“

We work as
one port and
we put our
customers
first.

Three times this year we broke the record for the number of containers handled in a month at
a New Zealand port; twice in our ‘quiet’ period. We had to work hard to accommodate those
volumes, but thanks to our improved efficiency and flexibility we did it and we did it well.
It is a credit to our people we were able to handle these record volumes so smoothly, and we
would like to thank all of our hardworking and innovative staff for their efforts this year.
There has been a lot going on behind the scenes to make our organisation better still. We
changed our recruitment and assessment processes to remove barriers to the employment
of women stevedores. We now have 20 women stevedores who are achieving at the highest
level. We’ve started a new exercise programme (PortFit and BoxFit) which gives staff the
opportunity to improve their strength and fitness and get to know each other better.
We’ve been investing to meet future growth. We received building consent to extend the
container terminal wharf by 50 metres. Work will start soon and is due to be complete by
October 2015. Our container truck grid is being made bigger with a better layout, so we
can get containers in and out more smoothly. We have increased the number of containers
handled on rail by 64%. We bought a new tug to help us handle larger ships and new
straddle carriers with advanced energy saving and control systems, which will improve our
speed and keep our carbon footprint down. These investments mean can serve Auckland
as it grows, as we have done for nearly 175 years.

Ports of Auckland

OVER

10,000
CARS HANDLED
IN ONE WEEK
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Chairman and CEO’s Report

It hasn’t all been smooth sailing. We have delayed the implementation of a new terminal
operating system until we are confident it can be introduced seamlessly. That is now not
likely to take place until early 2015, after the import peak season.
While this year has been good, we need to sound a note of caution for the coming year. The
increase in container volumes this year was from a low base following the industrial dispute
two years ago. It is unlikely we will see a similar rate of increase this year. As part of their deal
with Tauranga and Kotahi, Maersk has withdrawn a major service from Auckland and will
now send a large chunk of Auckland imports via Tauranga. We will lose volume as a result.
However, it creates an opportunity for us to work with other shipping lines to attract business
from importers who don’t want their goods to travel an extra 250km. Why do that when you
can ship to Auckland faster and with fewer carbon miles via the port on your doorstep?
Overall, the future is reasonably bright for Auckland’s port. Auckland is growing and so is
its freight demand. We offer the shortest, greenest freight route to the Auckland market and
we’re one of the most efficient ports in Australasia. The investments we are making now will
boost that efficiency with more smart investment planned. There are exciting times ahead.

Graeme Hawkins
Chairman

Ports of Auckland

“

Auckland is
growing fast
and so is its
freight
demand.

Tony Gibson
Chief Executive Officer

Annual Review 2014 4

Operations

207,591 $66.6m $84.5m 89
CARS – UP 25%

DECLARED DIVIDENDS
TO COUNCIL UP 125.76%

27.27% 33.49
INCREASE IN VOLUME OF
BULK AND BREAKBULK
CARGO

Ports of Auckland

MOVES PER HOUR – CRANE
RATE (AUSTRALASIAN
WATERLINE STANDARDS)

EBIT

CRUISE SHIP VISITS

968,741 1,541
TEU

SHIP CALLS
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Operations

Cars
(Units)

Container Throughput
(TEU*)

119,608

123,362

147,221

170,835

207,591

867,368
808,654 818,819
867,368 894,383
894,383 808,654
818,819 968,741
968,741

2010

2011

2012

2013

2014

2010
2010

2011
2011

2012
2012

In 2012/13, we introduced automated manifest and billing. This has meant
that all other vehicles other than cars are measured in tonnes and not units.

* 1 TEU is a standard 20-foot container

Bulk and Breakbulk Cargo

Cruise Ship Calls

2013
2013

2014
2014

89

2.8

3.5

3.8

4.4

5.6

62

79

97

100

2010

2011

2012

2013

2014

2010

2011

2012

2013

Bulk and breakbulk numbers include volumes handled at Ports of Auckland’s
Waitemata seaport and Onehunga seaport.

Ports of Auckland

2014

Although cruise ships calls were down from 2012/13, larger ships have meant
that passenger numbers have remained relatively the same.
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Truck Turnaround

Cruise Passengers

117,805

2010

150,289

2011

188,694

2012

200,000

2013

195,944

2014

5
23
72

2010

4
18
78

2011

< 30 MINUTES

Crane Rate
(Australasian Waterline Standard)

2
14
84

2012

30-60 MINUTES

2
13
85

3
18
79

85

79

2013

2014

30-60 MINUTES

Staff Hours per Container
(Index year 2000 = 200)

25.52

26.31

29.14

31.82

33.49

158

165

164

150

151

2010

2011

2012

2013

2014

2010

2011

2012

2013

2014

Ports of Auckland
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Volume of Containers
Moved by Rail
89,081

95,417

56,512

Trade Breakdown

42,353

69,585

56%

44%

2010

2011

2012

2013

2014

Volume of containers moved by rail previously included shuttle moves. These
have now been removed for all previous years. In 2012, volumes moved by rail
was impacted by the industrial dispute. The business lost is yet to be recovered,
even so, the volumes moved by rail has increased in 2013/14.

69,585

4,936

12

24

TEU MOVED BY RAIL

TONNES OF FISH

HELICOPTERS

TRAINS FOR AUCKLAND

161,829 1

101

66,870

TONNES OF GRAIN

BOATS / YACHTS –
INCLUDING TWO TEAM
NEW ZEALAND YACHTS

TONNES OF BANANAS

Ports of Auckland

TUNNEL BORING MACHINE
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Operations

12,835

3

268,469

TONNES OF OTHER
FRESH FRUIT

WIND TURBINES

TONNES OF MACHINERY

Ports of Auckland
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Financials

Port Operations EBIT
($Million)

Port Operations Revenue
($Million)

51.9

54.7

49.0

55.4

84.5

164.6

175.4

175.4

186.6

219.9

2010

2011

2012

2013

2014

2010

2011

2012

2013

2014

* 1 TEU is a standard 20-foot container

Financial review includes information on Ports of Auckland’s Waitemata seaport and Onehunga seaport.

Ports of Auckland
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Financials

Shareholder’s Equity
($Million)

Ordinary Dividends Declared for the Year
($Million)

396.8

400.9

432.7**

456.1

493.4

17.1

18.0

20.1

29.5

66.6

2010

2011

2012

2013

2014

2010

2011

2012

2013

2014

** Shareholder’s Equity was impacted by asset revaluation
(net of deferred tax) changes in 2012 of $39.2m

Interest bearing Debt to Debt + Equity
(%)

Capital Expenditure
($Million)

39

37

34

31

27

9.1

14.4

10.1

14.9

27.8

2010

2011

2012

2013

2014

2010

2011

2012

2013

2014

Ports of Auckland
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Celebrating Diversity

The port industry has traditionally been a male dominated one.
Women work in office-based jobs, while men worked on the ground.
This is understandable since a lot of on the ground jobs required brawn.
Legacy recruitment processes insisted on anyone wishing to take on
stevedoring roles having to start as lashers - using heavy metal bars
(weighing from 18 – 30kgs) to secure containers on ships. This made
it difficult for women to enter the field and unintentionally excluded
half the population, who might be excellent crane or straddle drivers.
But times have changed and the use of technology has meant that physical strength
is no longer the primary requisite. In the past year, the Port has taken a close look
at our recruitment processes. Through work redesign and better recruitment and
training practices we’ve removed barriers to entry and widened our talent pool.
The port now has 20 women working as straddle or crane drivers and
there will be more to come.
We have also introduced flexible contracts to assist women who are
juggling careers and families. Where the job allows, some are now
able to work from home for some of the time. We also offer part-time
work and flexibility around days worked for selected roles where
being on-site is not always a requirement. Although this flexibility was
designed to reduce barriers for women, they are also open to men.
In all cases, eligibility is dependent on the nature of the job as not all
jobs are suited to this type of contract.

Ports of Auckland

“

The port now
has 20 women
working as
straddle or
crane drivers...

64

FEMALE

495
MALE
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People & Culture

2013/14 has been a year of bedding in the changes
initiated in the past two years. Our people are our biggest
asset and so development and growth plays an important
role in what we do.
People Development
The Leadership training programme that began in 2012/13 continued this
year with the launch of ‘Situational Leadership II®’ workshops. Where the
first set of workshops focussed on Managers, giving them tools to lead their
teams effectively, the second iteration closed the loop by giving staff the
tools to better communicate their needs to Managers.
Continual improvement is key to achieving our aim of being the best we can be and it is
with this in mind that the Port introduced Lean Six Sigma. Six sigma principles are a set of
strategies, techniques and tools used to improve and streamline processes, increase value
and reduce waste.
The Port had six of its staff achieve the Six Sigma Green Belt certification in 2013/14 and
another 12 staff beginning their Green Belt training in September 2014.
In 2012/13 the Port introduced i-lign a collaborative project management tool to encourage
the sharing of ideas and enable transparency from the conceptualisation of an idea through
its development.

222
IDEAS

315

CONVERSATIONS

715

COMMENTS

Over the course of a year, i-lign has helped bring forward 222 ideas, initiate 315
conversations and provide a platform for 715 comments. This is a good start to the
development of a “One Port” culture and the breaking down of the traditional silos, but the
Port is keen to capitalise further on the possibilities i-lign offers to better engage with
our people.

Ports of Auckland
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People & Culture

Lost-time Injuries (LTIs)

Medical Recordable Injuries

7

11

17

22

8

90

59

60

77

55

2010

2011

2012

2013

2014

2010

2011

2012

2013

2014

Staff Years of Service

Staff Age Profile

253

113

58

62

21

16

14

22

24

29

54

52

87

100

98

57

34

24

0-5

6-10

11-15

16-20

21-25

26-30

31-35

36+

20-25

26-30

31-35

36-40

41-45

46-50

51-55

56-60

61-65

66+

Health and safety metric depict the numbers at the Waitemata seaport only.

Ports of Auckland
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People & Culture

Staying Safe
The Port is a high-risk workplace and the safety of our staff is a nonnegotiable. To this end, the Port introduced a more rigourous drug and
alcohol screening programme in 2013/14. The increased access to drugs
such as Methamphetamine and the fatigue experienced days after its use,
is a big issue when working with big machinery.
The new Drug and Alcohol Policy that was introduced in early 2014 applies to all Port
users including contractors and office staff. Random testing is now conducted and any
with non-negative results will be required to go in for a urine test.

9th

CONSECUTIVE
YEAR ACHIEVING
TERTIARY
GRADING IN THE
ACC AUDIT

As a responsible employer, any employee that fails a drug test will be offered rehabilitation
in the first instance.
A new online safety induction was introduced in 2013/14 to make the induction process
more robust.
The Port also retained its tertiary grading in the Accident Compensation Corporation audit.
The tertiary grading is the highest obtainable and retaining it demonstrates the Company’s
commitment to the health and safety of our staff. 2013/14 is the ninth consecutive year in
which this grading has been achieved.
Fitness is key to preventing injury, reducing strain and stress. The Port introduced PortFit,
a programme to help employees improve core fitness and flexibility. In addition to PortFit,
the port also introduced BoxFit sessions. Both the programmes are free for staff and have
been successful in improving fitness levels. As an added bonus, they have also served to
break down departmental barriers and help build the ‘One Port’ culture we want.

Ports of Auckland

“

The tertiary
grading is the
highest
obtainable
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Our Community

Working with and supporting our communities is important
to our success. Spreading awareness of Port activities and
how the industry impacts each one of us has been a key
focus of 2013/14.
Connect
The shipping industry though quite visible in New Zealand because of
containers that travel on trucks or trains, is not one that people relate to.
Ports of Auckland teamed up with Maersk Line to commission a 40-ft
‘ArtBoxNZ’ which was painted during SeePort 2014 by well known New
Zealand street artists - Askew One and Trust Me. People can track the
container’s journey across the world on Maersk and Ports of Auckland’s
social media channels and get information the cargo it carries.
The ArtBoxNZ left Auckland for Philadelphia with a load of Coromandel Greenshell mussels
in February 2014. It then left to New Jersey to drop off the mussels and pick up its next lot of
cargo – US military supplies that were headed to Dubai. From Dubai, the container filled with
chocolates, made its way via Tangiers to Casablanca, Morocco and is currently heading to
Tema, Ghana with a cargo of frozen fish.
The aim is to bring the ArtBoxNZ back to Auckland in time for SeePort 2015 to tell the story
of its travels.
The Port continued to offer free boat tours of the port and harbour to the community and
schools. Nearly 8,000 adults and children participated in the 50 boat tours offered through the
year. In addition to the boat tours, the Port offered fourteen bus tours during SeePort 2014.
Around 900 adults and children took advantage of these tours.
The Port’s Community Reference Group continued to meet every quarter to discuss various
issues from port development to truck activity.

Ports of Auckland
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Our Community

Collaborate
Auckland has a wonderful and vibrant waterfront and Ports of Auckland
is keen to support events that bring Aucklanders to enjoy it. We’re also
passionate about promoting a healthy lifestyle and our sponsorship portfolio
looks to mesh these two passions.
The Auckland Anniversary Day Regatta like the Port is as old as Auckland. Ports of Auckland
has been a connected to the event for many years as a sponsor, through this history and the
Waitemata harbour we share. The Port was therefore pleased to be able extend our support
of the event by signing up as the naming rights sponsor.
Each year Ports of Auckland suspends operations so the Regatta can run smoothly,
competes in the popular tug boat race, and provides free boat tours of the port and harbour
during Anniversary Weekend.
Ports of Auckland celebrated the fifth year of its sponsorship of the Ports of Auckland Round
the Bays in 2013/14. In its 42nd year, the event continues to promote a healthy lifestyle while
supporting childrens charities and celebrating Auckland’s wonderful waterfront.
The 2014 event supported the following charities:
•  Radio Lollipop received funds for new studio equipment.
•  The Hearing House will use the funding to funds raised will provide for new
equipment – a tympanometer (approx $13K) and audiometer (approx $15K).
•  Crohn’s and Colitis New Zealand - IBD Youth Camp for 25 participants.
•  Auckland Cystic Fibrosis Branch - Exercise grant – encouraging participation in
physical exercise to positively affect quality of life.
•  Raukatauri Music Therapy Trust - Six months of subsidised music therapy
sessions for 10 children.
•  Lifeline (Kidsline) - Training of volunteer buddies.
•  Fairfax First Books will provide children in disadvantaged communities with
access to books.

“

We are now in
our 5th year
of sponsoring
Round the
Bays

The Port also signed up to a two year sponsorship of Ironman 70.3 Auckland and continue
to support the Barfoot & Thompson World Triathlon Auckland by providing access to Captain
Cook wharf and the breastwork for the event. The Port also continued its support of the
Atamira Maori in the City event organised by Ngati Whatua in September 2013.

Ports of Auckland
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Our Community

Celebrate
In January 2014, the Port opened up one of its wharves to host SeePort
- a celebration of the Port and the industry. SeePort featured displays, free
boat and bus tours of the port and a carnival with fun games, rides, live
music and food stalls.
Nearly 18,000 people visited the festival over three days. The Company aims to make
SeePort its signature event. The 2015 event is scheduled for 24 – 26 January. We hope
to see you there.
Celebrating Business Excellence is the aim of the Westpac Auckland Business Awards
and Ports of Auckland is pleased to sponsor the “Excellence in Exporting” category for
the Central, North and South regions.

18,000
PEOPLE VISITED
SEEPORT OVER
3 DAYS

The Port has been involved with the prestigious awards programme in the Central Auckland
area since its launch in 2011 and is pleased to be able to support the North and South
regions this year.
Recognising excellence in business, the Awards celebrate the great value businesses bring
to Auckland City, while highlighting true local business successes and providing a high
benchmark to businesses

Ports of Auckland
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Environment

Environmental Management
Auckland’s Port is continually looking to enhance its environmental practices
to reduce the impact of its operations on the environment.
Intensive monitoring to avoid contamination of stormwater drainage continued in the 2013/14
financial year. Implementation of our environmental management systems is ongoing and the
Port is executing several initiatives in follow up to our first ever external audit last year.
An online environmental induction has been developed for all port users and is currently being
rolled out. The induction educates ports users, which include port employees, third-party
stevedores and contractors on the Ports’ environmental policy and procedures. With frontline
operations staff being more hands on, we have also improved the way in which we monitor
our environmental compliance.
Although the Port handle a minimal amount of bulk materials, we are looking at ways to
enhance dust control of some of these products.
The next environmental audit is scheduled to take place in November 2014.

Ports of Auckland

Annual Review 2014 19

Environment

Fuel and Energy Management
Managing the use of diesel and electricity at an industrial site such as the
Port is critical to a sustainable operation. Phase two of a project to optimise
fuel consumption was completed in 2013/14. We are pleased to report that
although straddle hours were up 13.4%, fuel use was down 2.6%. The Port
would like to see this number reduce further and the team is investigating
even more.
2013/14 also saw the successful completion of the trial for the use of LED lighting to further
reduce power consumption. A Port wide implementation is currently being assessed.

Recycling

“

20,000 cu-m of
dredged material
was used in
reclamation
works

The use of dredgings - from maintenance dredging and berth deepening - in
the reclamation works at the Fergusson Terminal continues to be the Ports’
largest recycling project.
Approximately 20,000 cubic metres of dredged material was used in the reclamation rather
than being dumped at sea. The Port also received 14,000 cubic metres of dredgings from
other sources such as marinas to be disposed off within our reclamation works.
In addition to dredgings, the Port also recycles the vast majority of materials from pavement
maintenance. 1.1ha of pavement was recycled over the course of 2013/14.

Ports of Auckland
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Environmental Indicators
Reducing, Reusing and Recycling Indicator

FY 2009/10

FY 2010/11

FY 2011/12

FY 2012/13

FY 2013/14

Electricity used by port operation (kWh)

22,008,445

22,508,050

18,302,864

17,358,646

17,772,839

Electricity used by port operation (kWh) per TEU*
Diesel used by port operations (litres)
Diesel used by port operations (litres) per TEU *
Diesel used by port service – Marine (litres)
Water used by port operations (cu m)
Water used by port operations (cu m) per TEU *
Total dredgings used as environmentally friendly fill, including mudcrete (cu m)
Total pavement recycled for reuse at the port (ha)

25.71

28.56

22.64

21.20

18.35

3,319,269

3,372,107

2,740,275

2,778,502

3,211,682

3.83

4.28

3.39

3.39

3.32

546,249

589,138

725,407

650,233

735,825

74,825

87,657

74,667

83,870

81,242

0.08

0.11

0.09

0.10

0.08

0

0

49,900

87,100

34,000

0.8

0.5

0.7

0.7

1.1

Energy used measurements refer only to the Waitemata seaport
* 1 TEU is a standard 20-foot container.

Transport Indicator

FY 2009/10

FY 2010/11

FY 2011/12

FY 2012/13

FY 2013/14

Total containers moved by truck (TEU)		

593,113

546,108

492,015

543,398

694,669

Containers trucked off peak (TEU)

224,068

185,723

172,205

223,955

298,604

38

34

35

41

43

89,081

95,417

56,712

42,353

69,585

13

15

11.6

11

10

Containers trucked off peak as % of total containers moved by truck (TEU)+
Total containers moved by rail (TEU)^
Rail moves as % of total land-side moves to/from the Port

Volumes refer to the Waitemata seaport only
+ Off peak refers to 7pm – 7am weekdays and all day on weekends
^ Volume of containers moved by rail previously included shuttle moves. These have now been removed for all previous years. In 2012, volumes moved by rail was
impacted by the industrial dispute. The business lost is yet to be recovered, even so, the volumes moved by rail has increased in 2013/14.

Complaints Indicator
Noise and other complaints
Spills Indicator
Environmental spills~

FY 2009/10

FY 2010/11

FY 2011/12

FY 2012/13

FY 2013/14

99

71

40

25

48

FY 2009/10

FY 2010/11

FY 2011/12

FY 2012/13

FY 2013/14

0

0

1

1

0

~ The spills data refers to spills for which POAL has assumed responsibility for.
Note: Environmental measurements are currently only made at the Waitemata seaport

Ports of Auckland
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Environment

Electricity used by port operation
(kWh) per TEU*

Diesel used by port operation
(litres) per TEU*

25.71

28.56

22.64

21.2

18.35

3.83

4.28

3.39

3.39

3.32

2010

2011

2012

2013

2014

2010

2011

2012

2013

2014

* 1 TEU is a standard 20-foot container.
* 1 TEU is a standard 20-foot container.

Water used by port operation
(cu m) per TEU*
0.08

0.11

0.09

0.10

0.08

2010

2011

2012

2013

2014

* 1 TEU is a standard 20-foot container.

Ports of Auckland
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Get in touch

Physical Address
Level 1, Ports of Auckland Building
Sunderland Street, Mechanics Bay
Auckland 1010, New Zealand
Mailing Address
Ports of Auckland Limited
PO Box 1281, Auckland 1140
New Zealand
Phone: +64 9 348 5000

Ports of Auckland’s Public Feedback Line:
+64 9 348 5274 or
feedback@poal.co.nz
Ports of Auckland Annual and Half-Year reviews
can be accessed online on our website:
www.poal.co.nz/news_media/publications.htm
This report has been has been created primarily for the web.
Printouts of the PDF version are available on request from:
Corporate Affairs
Ports of Auckland Limited
PO Box 1281, Auckland 1140
New Zealand
or email:
info@poal.co.nz
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