
Championing supply chain 
efficiencies

Ports of Auckland and Port of 
Tauranga today launched a new 
single portal cargo management tool, 
PortConnect, which promises to bring 
more efficiencies to the New Zealand 
Supply chain.    

PortConnect will provide ports, 
shipping lines, importers and 
exporters with a single point of 
entry to gain cargo and shipping 
information from across New Zealand 
simplifying the process and therefore 
making it more efficient, saving time 
and reducing costs. 

 “Identifying and then automating 
areas of high informational intensity, 
can achieve significant benefits in 
terms of manual labour cost savings, 
improved accuracy, and less rework,” 
Ports of Tauranga Chief Executive 
Mark Cairns says.

“This is about continuous 
improvement. The easier we can make 
things for our customers and staff, 
the more efficient our supply chain 
becomes. It’s a win-win,” says Ports of 
Auckland Chief Executive Tony Gibson.  

Over the next 18 to 24 months, we 
fully expect the portal to develop 
further and be embraced by other 
ports across the country making it an 
NZ wide cargo management system.

Community Reference 
Group

Ports of Auckland’s Community 
Reference Group provides a 
forum for dialogue and discussion 
with neighbours and community 
representatives. 

The group meets once a quarter to 
discuss topics like port development, 
noise, traffic and lighting.

Should you like to be a part of the 
group or for more information please 
email info@poal.co.nz.

Join us on Facebook
Wonder what’s new at the Ports? 

Want to view images of events and 
interesting cargo? Join our Facebook 
page – www.facebook.com/AKLPort. 
We hope to see you there!

Public Feedback Hotline

Being a city port is a huge 
responsibility. We welcome 
feedback from our neighbours. 
To share your feedback with us, 
please contact our 24 hour public 
feedback hotline: +64 9 348 5274 
or email feedback@poal.co.nz

Send your comments on rapport to 
rapport@poal.co.nz. 

Earlier this year Ports of Auckland floated 
some expansion ideas as part of the draft 
Waterfront Plan.  It’s fair to say that some 
people didn’t like them, so we’ve gone 
away and had another think: can we grow 
our business without growing our land 
area? Can we make the port more efficient 
so we can handle Auckland’s trade growth 
on our current footprint?

We think the answer to that is ‘yes’, at 
least for the next 20 years.

The first thing we have to do is settle a 
modern, flexible collective agreement with 
the Maritime Union.  We’ve already made 
many changes at the port to improve 
productivity and this is the last bit of the 
puzzle. We need the sort of working 
arrangements that have been in place in 
Tauranga for over 20 years, and similar to 
what’s in place in the trucking and airline 
industries. Tauranga’s success speaks for 
itself. All we need is a fair day’s work for a 
fair day’s pay and we can do it too.

By removing the inefficiencies in the 
current roster, we can increase our 

container terminal’s capacity by 300,000 
twenty-foot containers (known as TEU). 
That’s over 40% and that alone means we 
could delay construction of a new berth 
by at least six years. But that’s not all.

We sought help from one of the world’s 
most highly respected port planning 
consultancies to review our entire 
operation. They have come up with a plan 
which could give us the capacity we need 
for at least the next 20 years, based on 
current projections. These aren’t crazy 
pie-in-the-sky schemes either, they are 
simple, practical ideas already used by 
best practice ports in Europe and Asia. 
We could, for example, boost efficiency 
by merging our two container terminals 
into one (Fergusson Terminal), leaving 
Bledisloe wharf for general cargo.

If we become more efficient our 
customers will be happier. We’ll get more 
business, which means job security 
and more profits. We’re 100% council 
owned, so our profits are reinvested in 
the community.

Three things to note. We’ll need to 
finish off the work already underway 
to complete the Fergusson Container 
Terminal, but more slowly than first 
planned. Second, at some point we’ll 
need to think about expansion again, 
Auckland’s predicted growth will see 
to that. That’s a decision for a future 
generation; our responsibility is to ensure 
all their options are open, which is why 
we need to keep the designated port 
zone. Third, we want to open Captain 
Cook and Marsden wharves to the public 
over the medium term, but we need to 
replace their facilities first. That could 
involve a modest extension to Bledisloe 
wharf to replace lost berth space and 
possibly a low-rise car park building, 
subject to consent.

The next twenty years will be interesting 
for the Ports of Auckland. We aim to 
become one of the world’s best ports, 
to continue to be a cornerstone of the 
Auckland economy, and to deliver the 
best possible returns to our owners: you.

Auckland Heritage Festival starts 
tomorrow, 29 September and once 
again the Port is offering free tours of 

the Waitemata Harbour and seaport 
on board the historic steam tug 
William C. Daldy.

The hour-long tours will be held on 
each Saturday during the Festival (29 
September, 6 October and 13 October) 
at 9am, 11am, 1pm and 3pm.

The family-friendly tours provide 
an up-close view of the port at work 
with live commentary on the history of 
Auckland’s waterfront.

Tours are free; however, a gold 
coin donation to the William C Daldy 
Preservation Society is appreciated.

 

BOOK NOW - phone 0800  
AK PORT (0800 25 7678). 

Tours depart from Hobson Wharf 
West (behind the Voyager New Zealand 
Maritime Museum).

For land-lubbers, you can also 
follow the Red Fence Heritage Walk 
in your own time. Brochures can be 
downloaded from www.poal.co.nz 
or you can pick up a brochure from 
the Voyager New Zealand Maritime 
Museum, which is the start point of 
the walk.

Rethinking Port Expansion
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Have you booked in for a boat tour yet?
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The latest information 
and community news 
from Auckland’s Port

ADVERTISEMENT

For more information about Ports of Auckland, visit www.poal.co.nz, email info@poal.co.nz or phone 09 348 5200.
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