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With the financial year over, it’s worth
reflecting on how things have gone over
the past 12 months.
The most noticeable change from last
year, and the most welcome, is that it
has been a lot quieter on the industrial
front. The dispute isn’t yet settled, but
discussions are taking place in a more
positive atmosphere than a year ago. In
early May we welcomed the Maritime
Union of New Zealand’s (MUNZ)
decision to withdraw its opposition to
the lifting of court orders which have
restricted our ability to hire and train
staff over the past 14 months. This is
positive news for customers who can
have confidence that we’ll have enough
staff working under the new flexible
roster to meet their needs. We hope
this positive step from MUNZ will assist
with the settlement of a new collective
agreement.
Looking to the future, we’ve been busy
redrafting our port development plan,
drawing on feedback from the Auckland
community, customers, staff and the

work of independent port consultants.
Our new plan focuses on efficiency
before expansion, making the most out
of the land we’ve already got. We’ve
come up with a plan to be a compact,
efficient and green port, ready to handle
Auckland’s growing freight demand
for many decades. We sought public
feedback on our plans, which, it is fair
to say, were better received than our
previous, much larger expansion. If you
still haven’t seen the new proposals,
they are available on our website.
Two years ago we started to change
the way our business was structured
to make it more customer focused,
and that new organisational structure is
now in place. It has been an extended
process with lots of changes, but
we now have a more focussed and
streamlined organisation. The need
for change was recognised from
evidence showing POAL needed
to be more product oriented and to
service its customers in a better way.
We’ve improved lots of processes and

become more fluid in our structure in
the sense that people work and engage
much more across multiple areas of the
business.
There is still a long way to go, but it is
encouraging to see that we are starting
to get results from all of this work.
July will see the return of the Maersk
‘Southern Star’ service, with bigger
ships and larger exchanges. Granted,
we lose the ‘Northern Star’ and haven’t
recouped all of the business we lost
18 months ago, but it is a positive
indicator. Productivity went up over
the last year, with cranes rates now
regularly above 30mph, the best
Auckland has ever seen. Ship and
vessel rates have similarly improved
and we’re aiming to do even better.
This is an early indication that our
reorganisation, process improvements
and labour changes are working,
and these are just the first of many
productivity improvements that we
are committed to delivering to our
customers.

Port Development Plan

Option 1
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Expand Bledisloe Wharf 135m into
the harbour for a 5.5ha expansion
and keep Captain Cook wharf for
cargo – mostly cars.

The background to the new plan
lies in POAL’s need to cater for
growth of up to 4% pa over the
next three decades. An Auckland
Council commissioned report by
Pricewaterhouse Coopers (PWC)
concluded that to meet demand in
the 30 year timeframe covered by
the Study, Auckland’s port needs
to become much more efficient and
expand modestly to create further
storage and berth capacity.

“The Council then asked us to
prepare a Port Development Plan
in light of the PWC Report, and
our own work on productivity
improvement” explains Alistair
Kirk, POAL General Manager
Infrastructure and Property. He
explains that in parallel with PWC
undertaking its work, POAL engaged
the services of Dutch consultancy
TBA: “They looked at our operation,
our footprint and how we could,
more effectively and efficiently,
use our footprint and structure
operations. With TBA we developed
a long term Master Plan that
would more than double capacity.
While there is allowance for some
expansion, the Plan relies largely on
us working smarter and a lot better
with what we already have.”
He points to an obvious need to
decrease the fragmentation of the
terminal operations at the port where
a patchwork layout has Bledisloe

Container Terminal at one end
and the main Container Terminal
Fergusson, at the other with the
Multi-Cargo operation dotted around
in between. “A priority would be to
reorganise the layout by merging all
container operations at the eastern
end of the port so containers don’t
need to be moved from one end of
the port to the other. Multi-Cargo
operations can then be centralised at
the western end thereby becoming
much more efficient on a more
conducive footprint that includes
more land and more effective
berths.”

– recommended by POAL:
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Expand Bledisloe Wharf 179m into
the harbour for a 6.6ha expansion,
to free up Captain Cook Wharf for
public use.
The port comments: This layout is
very efficient and the extra 1.1ha of
reclamation over Option 2 allows
the release of 3.1ha for public
use. Total port area is smaller than
Option 1.
After a period of public consultation,
the Port has sent this feedback to
Council for consideration. Alistair
Kirk concludes: “From that we
hope the Council will then include
appropriate planning provisions in
its Unitary Plan to be released in
September 2013. It’s really about
us getting the planning and zoning
provisions into the Council’s Unitary
Plan which will enable us to apply
for Resource Consent as and when
we need to”.
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Under the Port Companies Act,
Ports of Auckland must ‘operate as
a successful business’. However,
it also has an obligation to act as
a good neighbour and as a good
corporate citizen. From its location
on the Waitemata Harbour waterfront
at the heart of the city of Auckland,
the Port Company’s challenge is to
balance both these responsibilities.
This, says POAL, is what its new Port
Development Plan is designed to
achieve.

Option 2

Alistair Kirk
POAL General Manager
Infrastructure and Property
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Finding the
perfect balance

The port comments: This is a good,
efficient layout but assumes we
keep the use of Captain Cook and
Marsden Wharves.

Based on these studies POAL has
developed two proposals for the
future of the Port. Both require some
reclamation and one makes over 3ha
available for public use.
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New Organisation Structure
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Rules Of Engagement In
POAL’s New Fluid Structure

Diane Edwards
POAL General Manager
People & Processes

Senior Manager
Marine
Allan D’Souza

Senior Manager
Marine
Nigel Meek

It’s been two years in the making but
POAL now has its new organisation
structure in place. In the extended
process of change, people have
come and gone, titles have come and
gone and, certainly from the outside,
it appears a more centralised and
streamlined organisation.
But why was it necessary? Whilst we
are constantly reminded about change
being a good thing, restructurings and
reorganisations often seem to happen
in greater industry and commerce, for
reasons only obvious to the architect!
What did the significant changes made
to POAL’s structure achieve and how are
they relevant to the Port’s customers?
Diane Edwards, POAL’s General
Manager People & Processes, says
the need for change was recognised
from evidence showing ‘the business’
(ie, POAL) needed to be more product
oriented and to service its customers in
a better way. “We reviewed the high-level
processes across the Company. We
found a siloed structure with outdated
working practices that stopped us from
providing the level of productivity needed
to deliver the best customer service.
We also found huge opportunities for

improving how we communicate with our
customers and other stakeholders.”
“We’ve streamlined a lot of processes
by removing duplication and formed
what I would call a Fluid structure in the
sense that people are required to work
and engage much more across multiple
areas of ‘the business’. Staff engage with
customers in a more meaningful way to
optimise service in the context of the
wider value chain.
“In the old structure customers had
to deal with several different divisions
at POAL. Multi-Cargo and Container
Terminal operations were separate.
Commercial would sometimes make
promises to customers that Operations
couldn’t deliver. Operations and Marine
were planning separately yet like all parts
of POAL, they are inextricably linked and
cannot provide a service without relying
on each other.
“We recognised that in order to meet our
primary goal – to service the customer
who pays our bills – everyone needs
to consider themselves as one link
in the chain delivering that ultimate
service. To achieve that we took the
‘One Port’ approach. We’re bringing

the planning and processes for MultiCargo and the Container Terminal closer
together in a new approach that means
all of our customers and their needs
are considered in the mix and not in
isolation.
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New titles such as General Manager
and Manager Commercial Relationships
reflect the new approach and Diane
Edwards confirms that more traditional
titles including those denoting Marketing
and Sales functions have disappeared:
“Yes, they’ve gone; it’s no longer about
us pushing out solutions. In the new
approach it’s about developing strong
customer relationships and building
partnerships to work through solutions
together for mutual benefit.”

Risk & Research
Advisor
Paul Milmine

Operations Program
Manager
Dale Harrison

“We centralised key functions including
Customer Service so that customers
have a single point of contact with the
Port. Customer Services’ job is to find
the right person to solve the customer’s
problem rather than expecting customers
to find the right person to help them.
“It’s not about us pushing out solutions;
it’s about developing strong customer
relationships & working through solutions
together..”

Manager Control &
Strategic Operations
Planning
Stefan Reynolds

Health & Safety
Manager
Steve Groenewegen

(c) - Contractor

Manager Multi-Cargo
Operations
Justin Maddock

In her summary of the key differences
between the old and the new structures
and the key benefits from the new
approach for POAL customers, Diane
Edwards points first to improvements in
productivity: “We know these are derived
specifically from the greater co-operation
and communication that the new
structure enables between the different
areas. This is because people are no
longer just working in their own specific
area but engaging across the board.”

Among the most important changes
and improvements she highlights:
• “Major focus on Customer Services
now centralised and closely relating to
Commercial Division.
• Combining Multi-Cargo and Container
Terminals under one Manager – each
retains its own manager but they
report to a single General Manager
which enables us to take a One Port
perspective.
• A vital new close link between
Operations and Marine.

• Bringing together HR and Process
function shows we understand how
the processes affect our people on
the inside and our customers on
the outside – you can’t change one
dynamic without affecting people and
customers.
• Bringing the Business Analysts closer
to ‘the business’ with a mandate to
work closely with operational staff
and customers to design processes
that reflect business need, while IT
focuses on building the systems and
technology to support this.”

Community Minded

Every year Ports of Auckland is actively engaged in a community
sponsorship and events programme. Key events over the last
few months have included the iconic Ports of Auckland Round
The Bays fun run. In perfect weather on 10 March this year, a
fantastic 41st event was enjoyed by over 70,000 enthusiasts
who turned up to show their support for some very deserving
charities while having a great day out.

POAL in the Community

Lending
Support
Proceeds from this year’s,
run went to support:
YMCA - Camp Adair,
for improvements to Field
Camp facilities.
Variety - The Children’s Charity,
for laptops for five South Auckland
secondary schools.
Make-A-Wish Foundation,
for children with life-threatening
medical conditions to have a wish
come true.

Auckland Cystic Fibrosis Branch,
for essential nebulisers and
physiotherapy equipment.
Choice Foundation - Stand Tall,
to help children at seven
intermediate schools to develop their
potential.
Fairfax First Books,
to provide children in disadvantaged
communities with access to books.

Golf day - Alex Mckay, Cure Kids
Amabassador, talks about living with
Cystic Fibrosis

Ports of Auckland & Cure Kids
Charity Golf Day
Ports of Auckland’s annual Charity
Golf Day supporting its chosen charity,
Cure Kids, was held in March at The
Grange golf course in Auckland. As
the pictures show, over 100 players
including customers and suppliers
enjoyed a great day and raised a
fantastic NZ $40,000 for Cure Kids.

Golf day - Tony Gibson and Craig Sain present a check for $40,000 to Sophie Rabe from Cure Kids

Golf day - Sophie Rabe from Cure Kids talks about the role of Cure Kids

Hamburg Sud

Rising to the
challenge
Simon Edwards
NZ General Manager

Continuing our series
about Ports of Auckland’s
shipping line customers,
we talk to Hamburg Sud
NZ General Manager,
Simon Edwards about
how the Line has dealt
with the key challenges
and opportunities of
2012/13 and the way
they have impacted on
Hamburg Sud in the
New Zealand trade.

Interconnect: Reports indicate the 2013
NZ export Peak Season has had its
troughs as well?
Simon Edwards: The excellent summer
weather brought opportunities for some
commodities but challenges for others.
These vagaries challenged our efforts to
achieve consistently full reefer plugs on
every sailing.
Int: How has HS coped on the
equipment front during the peak reefer
export season?
SE: The depressed global economy
since 2009 has seen many carriers
deferring investment into new ships and
containers. At Hamburg Sud we’ve been
fortunate because we’d already invested
in new fleets of container equipment to
support the new ships we’ve deployed in
the last two years. The challenge really
is that while world trade is moving to 40ft
reefers, some important New Zealand
and Australian export commodities

specifically meat and seafood, continue
to demand the use of 20ft containers.
Hamburg Sud has traditionally been
a strong player in the meat trade and
fortunately while other trades in our
network need the 40s, we’ve been able
to call on the Company’s large 20ft
reefer container fleet and reposition
those boxes down to NZ from other
regions where they are seeing decreasing
demand. And certainly in our current
equipment review we are looking at our
options to top up our 20ft reefer fleet.
Int: You have increased capacity
coming on to the North Asia service?
SE: The really big trade growth is
definitely in the north and central
Asia service where we are upgrading
capacity to meet demand. From June
two 4,000 TEU ships replace the current
3,500TEU ships and provide 500 reefer
plugs each (which can be augmented
with several generators to add capacity
to support the peak periods).

Int: Hamburg Sud consistently rates high
on schedule reliability. Are you satisfied
with your performance on the NZ trade?
SE: Many factors impact on a line’s
schedule reliability including port
productivity. Auckland is our first NZ port
call. The industrial action of a year ago
had a tremendous financial impact on the
entire industry and seriously undermined
our schedule reliability. However, over the
last year we have seen definite productivity
improvements at POAL which has led to
improved schedule integrity for us. We are
encouraged to see POAL and the Union now
constructively working towards what we all
hope will be a positive outcome.
Int: You must be concerned about
the Government’s proposed new
legislation that would apparently threaten
international shipping agreements?
SE: We have some 17 international
shipping lines serving the small NZ market
which comprises less than 1% of global

trade. There are nine – maybe more –
operating agreements between lines
– Vessel Sharing Agreements (VSAs)
and the like. The majority of carriers
would confirm that the removal of
these Agreements would seriously
jeopardise the high levels of service
operating in the NZ market including
the excellent port coverage, the ship
size – and therefore the economy of
scale afforded. Under the proposed
legislation it’s looking as though such
Agreements could be banned. It appears
that dispensation applications may cost
between NZ$50,000 and NZ$200,000 to
evaluate and re-register and that there
could be a 120 day waiting period. In
this highly competitive environment the
Carriers simply cannot afford to absorb
such costs let alone operate in such a
restrictive and inflexible environment and
so these costs will have to be recovered
from the market.. Will the market pay? If
not, how long will the lines remain in the
NZ market?

We see the move to ‘throw’ the
Shipping Act into the Bill as a hasty
one with minimal detailed evaluation
and knowledge of the dynamics of
our industry leading to inaccurate
assumptions and detrimental
recommendations that can seriously
affect service levels to the marketplace.

“This is the biggest
challenge the international
shipping industry has
ever faced in this market.
It seriously threatens
shipping lines’ ability to
serve NZ exporters and
importers who will, if this
Bill is passed as is, be the
main losers.”

Wallenius Wilhelmsen

Shipping’s Green Pacesetter

Green ‘Cred’ is
the new cool
The major Scandinavian RoRo/car
carrier Wallenius Wilhelmsen Logistics
has been serving New Zealand in one
form or another for over 80 years.
Today it calls Auckland three-four
times monthly on its Round the World
service. In the same way as Ports of
Auckland is committed to operating
sustainably with an excellent track
record in environmental management,
its long-standing customer WWL, is
leading the way as the environmental
frontrunner in the international
shipping industry.
In 2012 it was 40 years since ‘The
Convention on the Prevention of Marine
Pollution by Dumping of Wastes and
Other Matter’ was adopted. It marked the
first significant milestone on the road to
an environmentally friendly international
shipping industry.
It and subsequent conventions recognise
the serious impact on the environment
international shipping has. But it’s a long
and winding road to the development
of a sustainable maritime future. Some
regulation is in force including the
limitation of sulphur content in fuel in
some areas but ratification and adoption
has been slow for other regulations

including the 2005 Ballast Water
Management Convention which still
lacks the necessary support.
The challenges are big for lines investing
in ‘greening’ measures. The cost burden
of such investment can be considerable
especially for ship owners hard pressed
by today’s low freight rates and poor
returns. Some lines have put their
‘enviro’ plans on hold while they battle to
improve returns.
The challenges for WWL are no less;
it readily admits that the car carrying
market at the moment ‘is somewhat
weaker than we would like’ yet it is
actively contributing to a greener future.
It sees the implementation of safety
and environmental measures that avoid
accidents and pollution, as ‘good for
business’. It sees these as marketing
and commercial opportunities that will
set WWL apart as an industry leader and
one that delivers what customers are
increasingly seeking – namely, ‘green
cred’ . On the commercial front, the Line
looks to the monetary and fuel savings
it can achieve from cutting greenhouse
gas emissions. It believes that ‘reducing
emissions from our ocean fleet is the
single greatest way to improve our
environmental performance’.

ZERO EMISSIONS GOAL

The Tarago & Its Super Scrubber

Towards that end, WWL operates vessels
to a 1.5% global low sulphur fuel policy
which it claims has saved 186,500
tonnes of sulphur being emitted over 12
years. By 2012, 14% of vessels in the
WWL fleet were equipped with Ballast
Water Treatment systems ahead of
pending regulation. WWL says it is on
target to reach its objective of reducing
relative CO2 emissions by 30% by 2015
compared to its 2005 operating level.

When it calls Auckland in August on its
Round The World schedule, the WWL
Tarago will be fitted with the world’s
largest ever ECA (Exhaust Gas Cleaning
System). Because there is no operational
experience with ECAs for large ships
of the WWL size and type, WWL has
conducted a pilot project exploring new
technology to remove sulphur from
large ships’ exhaust systems. Fitted on
the Tarago, the new abatement system
– nickname ‘Scrubber’- is designed to
remove over 98% sulphur and up to
80% particles from the exhaust gases
produced by the 38,486DWT Mark IV
RoRo WWL Tarago’s combined engine
power of 28, 000kW. Again, this puts
WWL at the forefront in the run up to
compliance to the international sulphur
emissions regulation that comes into
force from January 2015.

The new Head of Global Environment at
WWL, Roger Strevens, says that true to
its environmental frontrunner strategy,
WWL has a long term zero emissions
ambition. While this goes beyond the
regulatory minimum, he says WWL sees
this as ‘a sustainable approach that will
have the best overall positive impact
on profit, the environment and the
communities in which we operate. Given
that fuel represents about 60% of our
costs, the potential business benefit is
not hard to gauge…..’

Towards its zero emissions goal, WWL
has designed a concept vessel the E/S
Orcelle*, a zero emissions green flagship
that uses renewable sources such as
the sun, wind and waves, to generate
the energy required to power the vessel.
Right now such technology for large
ships doesn’t exist but WWL is hopeful
that emerging technologies presently
being applied to enable smaller ships
to use energy from renewable sources,
will become applicable to larger vessels
sometime in the future.
The E/S Orcelle is named after
the Irrawaddy dolphin (Orcelle in
French) which is among the world’s
most critically endangered species.
The abbreviation E/S represents
Environmentally Sound Ship.
See E/S Orcelle design and details at
www.2wglobal.com

About Wallenius Wilhelmsen
Logistics (WWL)
Leading international
RoRo/car carrier.
5.1m units transported in 2012
(1.9m by sea/3.2m inland).
Fleet: 61 dedicated car carriers
& RoRo ships.
Network: 10 major trade routes
servicing six continents.
Staff: 5,700 worldwide.
Ownership: Private – Wallenius Lines
of Sweden and Wilhelmsen
of Norway.

Market Round Up

News
& Views
on New
Zealand
Shipping
Trades
DID YOU KNOW:
• POAL facilitates over
NZ$12.5Billion in trade &
187,000 jobs.
• Last year POAL handled 170,000
vehicles (cars, trucks, buses and
tractors included) and volumes are
already up 11% in the year to date.

Maersk brings Southern
Star back to POAL
Ports of Auckland has welcomed
Maersk Line’s decision to bring
its Southern Star service back to
Auckland from Tauranga and with
larger ships from July this year.
Maersk’s Southern Star service
transferred to Tauranga at the height
of the dispute with the Maritime
Union at POAL in late 2011.
Maersk says that the change is part
of its review of the Northern and
Southern Star dual loop schedule
which will continue as a 10 vessel
weekly service between Tanjung
Pelepas, Singapore and NZ ports.
The key change will be the upgrading
of the five Southern Star ships from
the present 1,900 TEU to 2,800 TEU.

The revised service is expected to
boost POAL import volumes by some
20,000 TEU a year. POAL CEO Tony
Gibson says the revised Southern
Star service with the bigger ships
and larger exchanges ‘cements our
position as import port of choice’. “It
also requires increased productivity
from us, something our work over the
past year has shown we can deliver
and there is potential for more”.
POAL has been working to lift
productivity by restructuring,
improving processes and by
implementing a new flexible shift and
roster system that is now in operation
for a growing proportion of staff.

Job Changes

Nakuru Goes To Melbourne
In mid-April a very special giraffe
left POAL on Maersk Line for
Melbourne. Nakuru was born
15 months ago at Auckland
Zoo. Relocated as part of an
Australasian breeding programme,
she was carefully transported
by Maersk in a specially built
container and arrived safely and
happily in Melbourne.

Newbuildings For
Swire Shipping

• 2013 is the 5th anniversary of the
NZ/China Free Trade Agreement.
NZ remains the only developed
country to have a comprehensive
FTA with China. In the last five
years since the FTA, NZ exports to
China have tripled. This year China
overtook the UK as NZ’s largest
single sheepmeat export market. In
first quarter 2013, China overtook
Australia as NZ’s largest overseas
market with exports up 32% China was already NZ’s major
import source.

In May, POAL welcomed Shansi,
on its maiden voyage to New
Zealand. The first of Swire’s
eight Multi-Purpose S-Class
newbuildings, the Shansi is a
31,000DWT Multi-Purpose ship
with nominal container capacity
of 2,082 TEU (including 147 reefer
plugs). All eight of the ships will
be deployed in Swire Shipping’s
multi-purpose liner trades linking
The Shansi on her maiden voyage to Auckland.

North East and South East Asia
to Australia, New Zealand and the
South Pacific. Brodie Stevens, Swire
Shipping NZ Country Manager, says
the Company’s building programme
reflects a strong commitment to
its NZ trade.

Recently announced POAL
appointments include Allan
D’Souza as Senior Manager
Marine. He is replaced as Berthing
Manager by Jakes Jacobson.
Master Mariner Alan D’Souza
has held senior management
positions in the shipping industry
and joined POAL in 2004. Jakes
Jacobsen joined POAL in 1997
since when he has worked in
ship planning, shift managing and
berth management. Their new
roles reflect a change in the POAL
organisation structure that enables
a much closer link between
Operations and Marine.

Matson South Pacific
Renames Former Reef Ships
Following its return to New Zealand
where it has purchased Reef
Shipping, Matson South Pacific has
renamed the former Southern Reef
to Olomana – a Hawaiian name in the
company’s tradition. The Olomana
will operate a 21 day round trip from
Auckland to Rarotonga, Aitutake
and Niue. Also operating a 21 day
schedule, the renamed Liloa will
operate from Auckland on the Fiji,
Samoa, Tonga service.

Allan D’Souza
Senior Manager Marine

Jakes Jacobson
Berthing Manager
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Front Cover: Two Hamburg Sud vessels
berth at Ports of Auckland’s Fergusson
Container Terminal.

Back Cover: Cargo is driven off the
Wallenius Wilhelmsen Tonsberg.
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