CASE STUDY

Supporting local
exporters and
importers – and taking
trucks off the road
SUPPORTING THE WAREHOUSE

100% OF CONLINXX

GROUP TO TAKE 4,500 TRUCKS

FLEET UPGRADED

OFF THE ROAD PER WEEK

The port’s national supply chain network provides full
logistics services around our Auckland seaport and
network of four regional freight hubs. The network is
managed by Nexus Logistics, which works with clients
to ensure the most efficient supply chain. This means
not only delivering financial savings, but also reducing
carbon emissions by taking more trucks off the road.

Improving efficiency and
workplace culture
Nexus Logistics and CONLINXX are owned by
the port, and provide intermodal freight solutions
for companies across New Zealand. Nexus
Logistics provides fourth-party logistics, while
CONLINXX is a third-party provider managing
trucking, rail and freight hub management in the
Auckland metro area. We have streamlined the
internal operating structures of Nexus Logistics
and CONLINXX to create a single operating
model and chief executive. This has improved
the team culture while also delivering greater
operational efficiencies.

World-class transport
management system
We are investing in a new transport
management system so we can better manage
our clients’ cargo journeys. This provides
dynamic and accessible management of
clients’ supply chain movements across
intermodal fleets.

Providing more sustainable
supply chains for customers
With oversight of the full logistics environment
and intermodal options, we can provide
complete supply chain options. These include
utilising rail where possible to reduce the
number of trucks on Auckland roads. We have
recently been awarded a five-year contract
with The Warehouse Group to manage its
logistics after a successful season where we
reduced the number of truck journeys to the
port by 4,500 per week using the rail shuttle.
We delivered a more efficient service, while also
supporting our customer’s sustainability efforts.

100% low-emission fleet
We are also committed to being a more
sustainable business and have invested in lowemissions vehicles throughout our fleet. The
complete CONLINXX fleet has been upgraded
to Euro 5 standards – making ours one of the
most sustainable fleets in New Zealand.

