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Jens Madsen, Managing Director, Ports of Auckland Limited



Growth Areas

� Volume

� Revenue

� Productivity

29 January 2010

� Profits

� Dividends

� Organisational Maturity

� Land Utilisation
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Contents
� Global / Regional 

Context
� Case Study:

Ports of Auckland 
as a ‘City Port’
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Container Shipping Capacity
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Change in Focus

� Capital expenditure  

� Waste must be 
eliminated

29 January 2010

� Customer service 
standards have to be 
raised

� Tougher competition 
in the future
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About us
� 625 staff (550 FTEs)

� Operate as a commercial 
company

� Port Companies Act 1988

� Directors’ responsibilities
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� Directors’ responsibilities

� Statement of Corporate Intent

� 100% owned by Auckland 
Regional Holdings (investment arm 
of Regional Council)

� Dividends used to fund transport 
and infrastructure projects
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Ports of Auckland
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Ports of Auckland
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City & business 
district

Residential 
neighbourhoods
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Wynyard

Captain 
Cook

Marsden

Bledisloe
Jellicoe

Freyberg

Fergusson

QueensPrinces

Auckland seaport

29 January 20109



Impact of 
recession & 
our response

� Unit costs
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� Labour re-structure

� Productivity

� Business Rules

� New technology -
timing
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Looking forward

� Organisational Strength

� Optimise land utilisation 
and footprint

� Optimise labour, 

� Cleaner technology + 
innovative business 
practice  

� E-commerce enabled 
customer service + info 
sharing across supply 
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� Optimise labour, 
productivity, efficiency, 
capacity

� Capacity window

� Setting, measuring, 
reporting environmental 
and social performance

sharing across supply 
chain

� Work smarter (faster) + 
control costs

� Drive efficiencies & 
remove waste from entire 
supply chain

� Leadership role 



Summary

� Fundamental changes industry / economic climate

� Efficiency gains through cost cutting

� No swift recovery from recession

� Changes in community expectations
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� Changes in community expectations

� climate change

� environmental impacts

� social responsibility

� Work together = achieve overall supply chain gains

� In turn grow own market share

� Partnership and whole-of-supply-chain approach
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Thank you
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